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SUBJECT: THE RESOURCES COMPANY'S EVIDENCE-BASED PRACTICES 
TRAINING FINAL STATUS REPORT - 11112010 to 613012010 

On December 4, 2007, your Board approved a contract (Contract No. 76405) between 
the Probation Department (Probation) and The Resources Company (TRC) to provide 
Evidence-Based Practices (EBP) training to Probation staff. The total contract amount 
after amended in November 2008, was $439,011. In addition, your Board directed the 
Chief Executive Officer (CEO), in conjunction with the Auditor-Controller (A-C), to 
provide quarterly status reports on the progress of TRC in achieving the contract's 
deliverables. 

Your Board also directed the quarterly reports to include: 1) an update on Probation's 
overall training efforts related to EBP and 2) an update on the number of staff, youth, 
and community-based organizations (CBOs) that have been trained by TRC on EBP, 
along with the associated costs. This is our last status report which covers training 
activity through June 30, 2010, when the contract expired. 

TRC's Contract Deliverables Review Summary 

TRC did not complete all the contract deliverables required during the contract term 
because Probation suspended the contract due to budgetary concerns. Probation 
appropriately paid for all contract deliverables that TRC completed. Since the inception 
of Contract No. 76405 (from December 2007 through June 2010), TRC completed 43 
(78%) of the 55 required training sessions covering 25 topics. Approximately 705 
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attendees completed the training (Attachment I). Probation paid TRC $349,865 (72%) 
of their total contract amount of $489,011. 

Probation's Overall EBP Training Efforts 

Probation conducted a total of 84 EBP training sessions from January 2010 through 
June 2010. Approximately 1,700 Probation managers and staff attended the training. 
The sessions covered 24 different EBP topics (Attachment 11). We reviewed the sign-in 
sheets for 10 (12%) of the 84 training sessions and confirmed that the number of 
attendees reported in Probation's training records matched the numbers listed on the 
sign-in sheets. 

Overall, since December 2007, Probation conducted a total of 444 EBP training 
sessions that 7,875 staff from Probation attended (Attachment Ill). 

From January 2010 through June 2010, Probation also provided training to 139 
managers and staff from at least 46 different CBOs (Attachment IV). Since January 
2006; 1,217 managers and staff from at least 144 different CBOs received training 
covering 13 different topics (Attachment V). 

Review of Report 

Please call me if you have any questions or require additional information, or your staff 
may contact Don Chadwick at (21 3) 253-0301. 

Attachments 

c: William T Fujioka, Chief Executive Officer 
Sachi A. Hamai, Executive Officer, Board of Supervisors 
Donald H. Blevins, Chief Probation Officer 
Public Information Office 
Audit Committee 
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Los Angeles County Probation Department 
EBP Training of Probation Staff by TRC for Contract No. 76405 

December 2007 through June 2010 

Y The total class hours attended does not always equal the number of hours per session multiplied by the total number of attendees 
because some employees did not attend the entire training session. 

aTRC did not proide documentation to identify the attendees. Howewr, Probation managers at the training locations confimed that 
TRC completed the training. 
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, .. Los Angeles County Probation Department 
EBP Training of Probation Staff by TRC for Contract No. 76405 
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Y The total class hours attended does not always equal the number of hours per session multiplied by the total number of 
attendees because some employees did not attend the entire training session. 
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Attachment I I  
Los Angeles County Probation Department 

EBP Training of Department Staff (excluding TRC Training for Contract No. 76405) 
January 2010 to June 2010 

Probation Staff 1001 5058079 1 

Total I 84 11 N/A 1 1,702 18,300 
L 

Y The total class hours attended does not always equal the number of hours per session multiplied by the total number of attendees because 
some employees did not attend the entire training session. 
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Los Angeles County Probation Department 
EBP Training of Department Staff (excluding TRC Training for Contract No. 76405) 

December 2007 to June 2010 

Y The total class hours attended does not always equal the number of hours per session mukiplied by the total number of attendees because 
some employees did not attend the entire training session. 
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Los Angeles County Probation Department 
EBP Training of Department Staff (excluding TRC Training for Contract No. 76405) 

December 2007 to June 2010 

Y The total class hours attended does not always equal the number of hours per session multiplied by the total number of attendees 
because some employees did not attend the entire training session. 
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Los Angeles County Probation Department 
EBP Training of Department Staff (excluding TRC Training for Contract No. 76405) 

December 2007 to June 201 0 

Y The total class hours attended does not always equal the number of hours per session multiplied by the total number of attendees 
because some employees did not attend the entire training session. 

* The total number of training sessions report here excludes 90 training sessions that Probatin incorrectlyreported during previous status 
reports. Speafically, Probation inadvertently included the training sessions for some non-EBP topics. 



Attachment IV 
Los Angeles County Probation Department 

EBP Training of CBO Staff 
January 2010 to June 2010 

(a) At least 46 different CBOs attended the EBP training sessions including 11 that had current contracts with 
Probation. 

@ One attendee did not identry the name of their CBO. Therefore, the total number of CBOs represented may be 
understated. 



Attachment V 
Los Angeles County Probation Department 

EBP Training of CBO Staff 
January 2006 to June 2010 

hy EvidenceBased Practices 

Y The total class hours attended does not always equal the number of hours per session multiplied by the total 
number of attendees because some employees did not attend the entire training session. 

fl The attendees did not always identify the name of their CBO. Therefore, the total number of CBOs represented 
may be understated. 

(a) At least 144 different CBOs attended the EBP training sessions including 25 that had current contracts with 
Probation. 




